Future Plan of Action- 2015-16

1. To initiate the process of Library Computerization.

2. As an initiative to make eco —friendly college campus, proposal for the installation of Grid
type Net metering Solar Power Plant was kept in management committee.

3. To provide the facilities and guidance for E- learning to students.
4. Toincrease seating capacity of library hall for students.

5. To speed up and make more concerted efforts for career guidance and placement.

6. Repair and renovation of common room.
7. To take further efforts in the direction of another audio visual room.

8. Toupgrade college Annual Artsand Crafts Exhibitiontothe stale/University National level.



Future Plan of Action 2016-17

1.To complete the process of Library Computerization.

2.As aninitiative to make eco—friendly college campus, proposal for the installation of Grid
type Net metering Solar Power Plant was kept in management committee.

3.To provide the facilities and guidance for E-learning to students.

4. Toincrease seating capacity of library hall or students.

5.To speed up and make more concerted efforts for career guidance and placement.
6.Repair and renovation of common room.

7.To take further efforts in the direction of another audio visual room.

8. To upgrade college Annual Art and Craft Exhibition to the State/University National level.



Future Plan of Action 2017-18

Speeding up activities by Career & guidance cell.

Accelerating efforts for the audio visual room and exploring possibility of
establishing more room withICT.

Demand for the furniture.

Registration of Alumniassociation.

Up gradation of website and developing a system for continuous updating.

To make efforts for raising funds for scholarship to be contributed by
faculty/community/management/Alumni.

To promote environmental consciousness and awareness among students for
other social issues.



Future Plan of Action 2018-19

1. Introducing (AAA) Academic Administrative Audit Cell for the monitoring of
teaching learning process administrate.

2. Tocreate awareness regarding S.S.S. among students through orientation/
posters/noticesetc.,sothatalargernumberofstudentscanbebroughtunder
the Purview ofS.S.S.

3. To Provide facilities for more efficient working of e-learning cell.

4. Toorganize GuestLectures, Workshops, Debates, Various competitionsfrom
time totime.

5. Totakeinitiative forthe extraclassroom, staffroomsand Principalroom (with
wash room facility) sothatthe construction can be completedin the summer
vacation.

6. Toencourage faculty forthe MOOC and SWAYAM workshops for self
enrichment and benefit of the students.

7. To take initiative for the extension and renovation of Physics and Microbiology
Labs and facultyroom.

8. Initiative for “Swyam Siddha Chhatra Kalyan Kosh” awelfare scheme for
students.

9. Tocelebrate and commemorate National Days and Jayantis of leading
personality.

10. Toincrease the best practices to groom the personality of the students.
11. Tointroduce new certificate/Diploma/Value added courses .
12. To apply funds for minor or major research projects through various agencies.

13. To make demand for a separate well furnished room for
IQAC/NSS/Sports/Exams.



Future Plan of Action 2019-20

Tointroduce the process of online admission. Tostartthe concerted efforts
for second cycle of NAAC accreditation. To expedite the process of
registration of alumni association. To make a efforts for strengthening
computerized finance management system in office. To introduce more
gualityenhancement/add on courses forempowering students. Totake up
activities to sensitize students regarding social issues of importance. To
make efforts for improving ICT infrastructure of the college by increasing the
number of ICT enabled classrooms and making arrangements for teachers
training in new technology. Exploring possibilities of collaboration with
NGO/ institution of repute . Initiating faculty exchange with institutions for
broadening of academic platforms. To work in the direction of promoting
research culture.
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